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Executive Summary

  1. Background 
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Description of Component Sub-components 

Component One 
Infrastructure, Support Services and Incentives 
for Agro-Industrial Development 

1.1 Rehabilitation and improvement of the existing 
agro-industry infrastructure 

1.2 Construction of new agro-industry infrastructure 

1.3 Construction and/or rehabilitation of supportive 
infrastructure for agro-industrialisation 

1.4 Strengthening the enabling environment for 
agribusiness and agro-industry development 

Component Two 
Agriculture Modernisation and Intensification 

2.1 Modernisation of agricultural production 

2.2 Strengthening private sector capacity for agro-
industrialisation 

2.3 Strengthening market linkages 

2.4 Strengthening agro-financing 

Component Three 
Support to individual and institutional capacity 
strengthening for effective agro-industrialisation 

3.1 Development of quality skills for agro-
industrialisation among youths, women and men 

3.2 Supporting key public and private Institutions to 
strengthen their capacity to facilitate effective and 
sustainable agro-industrialisation 

3.3 TAIDF coordination, monitoring and evaluation 
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3.2 Proposed Agro-Industrialisation Models to be used under TAIDF 
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 3.3 TAIDF Priority Regions and Implementation Phases

Notes:

Phase Period/ Years Priority regions for location of agro-industrial parks  

Phase 1 2020/21-2022/23 Dar es Salaam/Pwani*, Dodoma, Mwanza, Arusha  

Phase 2 2023/24-2025/26 Iringa, Morogoro, Geita, Kigoma 

Phase 3  2026/27-2028/29 Mbeya, Mara, Tanga, Manyara 
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4.1. TAIDF Investment requirements 

TAIDF Component Costs in Million USD % Share of TAIDF 
Government Costs  

Infrastructure, Support Services and Incentives 
for Agro-Industrial Development 229.1 71.2 

Agriculture Modernisation and Intensification 55.8 17.4 

Support to Individual and Institutional Capacity 
Strengthening for Effective Agro-
Industrialisation 

19.9 6.2 

Contingency 15.2 4.8 

All components  320 100 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Table 3: Summary of the Proportional Distribution of the TAIDF Government Costs by 
Component  
 

TAIDF Component Costs in Million USD % Share of TAIDF 
Government Costs  

Infrastructure, Support Services and Incentives 
for Agro-Industrial Development 229.1 71.2 

Agriculture Modernisation and Intensification 55.8 17.4 

Support to Individual and Institutional Capacity 
Strengthening for Effective Agro-
Industrialisation 

19.9 6.2 

Contingency 15.2 4.8 

All components  320 100 
 
 
Table 4: Summary of the Estimated Private Sector Costs for TAIDF (2020/21-2025/26) 

S/N Components  
Total Costs  

In Million USD As % of costs of TAIDF to 
the private sector 

I 
Infrastructure, Support Services and 
Incentives for Agro-Industrial 
Development 

120 4.5 

II Agriculture Modernisation and 
Intensification 2,422 90.7 

III 
Support to individual and institutional 
capacity strengthening for effective 
agro-industrialisation 

Negligibly small 0 

Total  2,542  95.2 

Add 5% Contingency 127.1 4.8 

Grand Total 2,669.1 100 
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Source of 
Funding Strategy Action 

Government 

 Implementation of Government 
commitments to increase public 
spending in the agriculture 
sector and agro-industrialisation 
to meet the CAADP Malabo 
target of 10%. 

 Mainstreaming of the public 
investments envisaged in the 
TAIDF into ongoing and 
prospective Government 
programmes and budgets under 
the ASDP II. 

 Include in the TAIDF implementation, the 
development of a comprehensive and 
transparent system for tracking and 
advocating for increased public, DP and 
private sector resources into agriculture and 
agro-industrialisation. Then continue to 
monitor and advocate for increased public 
funding of agriculture and agro-
industrialisation. 

 
 Review of existing, ongoing and prospective 

Government programmes to find the resources 
that align well with the TAIDF activities. 

Development 
Partners 

 Involve the Development 
Partners (DPs) who have 
already committed to supporting 
ASDP II in financing the TAIDF 
through basket and off-budget 
arrangements. 

 Work with the ASDP II Secretariat to involve 
the DPs involved/interested in the agricultural 
sector to support the TAIDF. 

Private Sector 

 Support efforts to enhance farm 
productivity and organisation of 
farm produce markets to reduce 
the challenge of agro-industries 
having adequate raw materials. 
This will enhance the 
competitiveness of agro-
industry value chains and entice 
private sector investments into 
agriculture and agro-industry. 

 Establish a catalytic fund, credit 
guarantee schemes and 
insurance schemes to reduce 
the risks of private sector 
breaking-in into agriculture and 
agro-industry. 

 Support efforts to improve the 
business environment for agro-
industrialisation. 

 Include as part of the TAIDF implementation, 
development of a comprehensive and 
transparent system to track the improvements 
in the competitiveness of priority value 
chains/agro-industries and the business 
environment in general. 

 
 Establish public-private partnership framework 

and forum for networking the public and 
private sector sources of investments to 
support the TAIDF. 

 
 Design and establish suitable catalytic funding, 

credit guarantee schemes and insurance 
models. 
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7.  Risks and Risk Mitigation Strategies

Source of 
Funding Strategy Action 

Government 

 Implementation of Government 
commitments to increase public 
spending in the agriculture 
sector and agro-industrialisation 
to meet the CAADP Malabo 
target of 10%. 

 Mainstreaming of the public 
investments envisaged in the 
TAIDF into ongoing and 
prospective Government 
programmes and budgets under 
the ASDP II. 

 Include in the TAIDF implementation, the 
development of a comprehensive and 
transparent system for tracking and 
advocating for increased public, DP and 
private sector resources into agriculture and 
agro-industrialisation. Then continue to 
monitor and advocate for increased public 
funding of agriculture and agro-
industrialisation. 

 
 Review of existing, ongoing and prospective 

Government programmes to find the resources 
that align well with the TAIDF activities. 

Development 
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 Involve the Development 
Partners (DPs) who have 
already committed to supporting 
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 Support efforts to improve the 
business environment for agro-
industrialisation. 

 Include as part of the TAIDF implementation, 
development of a comprehensive and 
transparent system to track the improvements 
in the competitiveness of priority value 
chains/agro-industries and the business 
environment in general. 

 
 Establish public-private partnership framework 

and forum for networking the public and 
private sector sources of investments to 
support the TAIDF. 

 
 Design and establish suitable catalytic funding, 

credit guarantee schemes and insurance 
models. 
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commitments to increase public 
spending in the agriculture 
sector and agro-industrialisation 
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target of 10%. 
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TAIDF into ongoing and 
prospective Government 
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development of a comprehensive and 
transparent system for tracking and 
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agro-industrialisation. Then continue to 
monitor and advocate for increased public 
funding of agriculture and agro-
industrialisation. 
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Government programmes to find the resources 
that align well with the TAIDF activities. 
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Partners 

 Involve the Development 
Partners (DPs) who have 
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ASDP II in financing the TAIDF 
through basket and off-budget 
arrangements. 

 Work with the ASDP II Secretariat to involve 
the DPs involved/interested in the agricultural 
sector to support the TAIDF. 

Private Sector 

 Support efforts to enhance farm 
productivity and organisation of 
farm produce markets to reduce 
the challenge of agro-industries 
having adequate raw materials. 
This will enhance the 
competitiveness of agro-
industry value chains and entice 
private sector investments into 
agriculture and agro-industry. 

 Establish a catalytic fund, credit 
guarantee schemes and 
insurance schemes to reduce 
the risks of private sector 
breaking-in into agriculture and 
agro-industry. 

 Support efforts to improve the 
business environment for agro-
industrialisation. 

 Include as part of the TAIDF implementation, 
development of a comprehensive and 
transparent system to track the improvements 
in the competitiveness of priority value 
chains/agro-industries and the business 
environment in general. 

 
 Establish public-private partnership framework 

and forum for networking the public and 
private sector sources of investments to 
support the TAIDF. 

 
 Design and establish suitable catalytic funding, 

credit guarantee schemes and insurance 
models. 

 

7.  Risks and Risk Mitigation Strategies
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Union Store Millers - Kilimanjaro region  (Photo credit: AGRA)
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 1.1 Background 

T

Introduction 1
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Marenga Millers - Kilimanjaro region (Photo credit: AGRA)
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1.1.2 Industrialisation in Tanzania
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Table 1.2.  Strategic Documents supporting industrialisation and agro-industrialisation in Tanzania
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 2015 2020 2025 

Share of GDP (%) 5.2 12.5 18.0 

Real growth (%) 6.5 10.5 12.2 

Share of total employment (%) 3.1 5.4 12.8 

Notes: 
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 1.4 Document Structure 1.4 Document Structure

Arusha Meat factory - Arusha region (Photo credit: AGRA)
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T

2.1.1.  Creating an Enabling Environment to Attract Private Sector Investments 
in Agro-Industrialisation 

Situation Analysis: Agro-
Industrialisation In Tanzania  2
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Ministry of Trade and Industries
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2.2.1 Challenges 

Policy Constraints: 

2
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Legal and Regulatory Environment: 
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Inadequate Skilled Labour: 

High Operational Costs:

Marketing Constraints: 

Inadequate Research & Development Relevant to Agro-Industrialisation: 

Institutional Constraints: 
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3.
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T

3.2 Technical Meetings and Write shops

3.3 Inception Workshops

TAIDF: 
Approach and Methodology

3.2 Technical Meetings and Write shops

3.3 Inception Workshops

3
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3.4 Desk Reviews

3.6 Interviews

3.4 Desk Reviews

3.6 Interviews
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October 2020. 

Marenga Millers - Kilimanjaro region 
(Photo credit: AGRA)
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T

i. Agro-clusters 

ii. An Agro-Industrial park 

TAIDF 
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iii. Agro-corridors 
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Table 4.2 Case Study 2 on Cluster Approach-Ihemi Agro-processing Cluster in Iringa Tanzania
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Summary on Agro-Industrial Clusters

4.1.2 Case Studies on Agro-industrial Parks and Lessons Leant

Table 4.3 Case Study 1 on Integrated Agro-Industrial Parks (IAIPs) in Ethiopia
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parks-in-four-states/
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Table 4.4: Rwamagana Industrial Park in Rwanda 
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Summary on Agro-Industrial Parks
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4.1.3 Case Studies on Agro-corridors Lessons Learnt

SAGCOT Case Study
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Serengeti Milk Factory - Arusha region (Photo credit: AGRA)
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Source: Ministry of agriculture
Notes: The most competitive value chains have been informed by data on production of the commodities in the zone and the 
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Table 4.7: Priority commodities and the strategic documents that prioritise them

Source:

potential to impact many producers and to meet unmet market demand

Tables 4.8 and 4.9 
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Pulses

Bananas

Cassava

Wheat

Sorghum/Millet

Rice (milled)

Maize

0 20 40 60 80 100 120 140 160 180
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Rural poverty 

Dietary diversity 

Potatoes, 
Cassava, Pulses, 

Sorghum,
Poultry, eggs*

* 
*

Cattle* 
Forestry

Cotton* 
*

*

Fruit

Wheat, 
Barley Rice

AFS GDP 

Indicates positive *
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Serengeti Milk factory - Arusha region (Photo credit: AGRA)
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TAIDF OBJECTIVES, COMPONENTS, THEORY OF CHANGE AND 
ACTIVITIES

T

5.3 The TAIDF Problem Context and the Development Opportunity

ACTIVITIESACTIVITIESACTIVITIES

5.3 The TAIDF Problem Context and the Development Opportunity

TAIDF Objectives, Components, 5
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5

6
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 5.6  TAIDF Outputs and Key Activities 

Component 1: 

 5.6  TAIDF Outputs and Key Activities 
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Output Area: Selected existing agro-industries renovated and improved
S/N Priority Activities Results 

1.1.1 

 Identify priority agro-industries to be supported and 
carry out needs assessment and feasibility studies 
to Identify the support required to revive selected 
agro-industries the needs assessment findings to 
develop a framework for infrastructural support as 
well as capacity building support. 

 Carry out a series of activities to attract private 
investors to invest in repossessed industries in the 
TAIDF regions. Examples of the activities include 
the development of a business case, development 
of a motivation scheme to prospective investors in 
agro-industry in the country.  

Priority industries for renovation 
and improvement identified, needs 
assessment report produced for 
each industry 
 
New Investors attracted to invest on 
the dormant industries 

1.1. 2 

 Renovate agro-industries and install modern 
machinery as informed by the needs assessment 
and feasibility studies. 

Selected agro-industries renovated, 
and modern machinery installed by 
investors. 
 
The functional capacity of existing 
priority industries enhanced 

S/N Priority Activities Results 

1.2.1 

Liaise with the Tanzania Export Processing Zone 
Authority (EPZA) and regional and local authorities to 
carry out feasibility studies (structures and business 
development services included) for establishing agro-
processing industrial parks in the priority regions. 

Feasibility study reports are 
completed and approved. The 
viability and operationalizability of 
agro-processing industrial parks in 
the priority regions ascertained 

1.2.2 
Restructuring EPZA operational framework to 
accommodate the development and management of 
AIPs. 

The EPZA operational framework 
enhanced to support AIPs 

1.2.3 

Build agro-industrial parks. This activity will involve 
several sub-activities including: the development of 
basic infrastructure (road, drainage system, water 
supply system, electricity and securing the area), 
construction of working shades/business premises 
and construction of operational office facility. 

Eight industrial parks built with 
basic infrastructure (road, drainage 
system, water supply system, 
electricity) 

1.2.4 
Mobilise and incentivise potential investors to 
establish agro-processing plants and agro-input firms 
in the designated industrial parks  

Agro-industrial parks begin to 
crowd-in investment (SMEs and 
large scale) in agro- industries     

Output Area: Agro-industrial parks constructed/developed in selected regions
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agro- industrialisation 

S/N Priority Activities Results 

1.3.1 Install last mile connection to grid power and/or 
installation of mini-grids to reach the agro-industries  

Agro industries are connected to 
grid power 

1.3.2 
Construction/rehabilitation of marketing infrastructure 
as identified by need assessments (e.g. cold storage 
facilities, milk collection/chilling centres, warehouses)  

An effective and efficient market 
infrastructure to support agro-
industries in place 

1.3.1.3 
Establishment of collection centres and handling 
facilities for perishables (e.g. milk, fish and horticultural 
products) 

Post-harvest facilities for 
perishables in place 

1.3.1.4 Promote Rehabilitation and Development of Irrigation 
Schemes for the priority crops 

Reliable irrigation services to 
support priority crops cost-
effectively, available 

1.3.1.5 
Promote construction of feeder roads and bridges to 
facilitate movement of agricultural products to the 
markets or agro-industries 

Feeder roads constructed 

1.3.1.6 

Facilitate development, maintenance and rehabilitation 
of Warehouse Receipt System (WRS) infrastructure 
including upgrading technologies and retooling of 
equipment to the warehouse 

Effective functional warehouses 
with functioning tools 

development
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Component 2: 

Sub-component 2.1: Modernising Agriculture Production
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Sub-component 2.3: Market Linkage
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Sub-component 2.4 Agro-Financing

Example 1: The SAGCOT Catalytic Trust Fund (SAGCOT-CTF): 
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Example 3: AGRA Yield Wise Maize Programme in Tanzania

Example 4: Private Agricultural Sector Support (PASS)



TANZANIA AGRO-INDUSTRIES DEVELOPMENT FLAGSHIP         

7

Example 5: SIDO and the CRDB Bank Partnership

200

0 0
2009

467 691 912 393

4.1%
3.2% 3.2%

7.7% 11.0%

965 1,057 1,074 1,018

2010 2011 2012 2013 2015
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Component 3: 

Industrialisation
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Sub-component 3.2: Support key public and private institutions to strengthen their 

Serengeti Milk Factory - Arusha region (Photo credit: AGRA)
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Output Area: Individual and Institutional Capacity Strengthening
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Sub-component 3.3: TAIDF Coordination and Monitoring and Evaluation
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One. 

Table 5.2 Major TAIDF Interventions by Phases*
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BUDGET ESTIMATES FOR TAIDF (2020/21-2025/26)T

8

TAIDF 
(2020/21-2025/26)
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Arusha Meat Factory - Arusha region  (Photo credit: AGRA)
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9
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Annex 1

10

11

11 When labour costs are not included
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Annex 4 
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12. 

Annex 6

Annex 6
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 At least 5%
  9.7%
 7 million

 5 million 

 

 100,000

Table 6.6)
 At least 600

 At least 60
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 7.1   Executing Agency

T

 7.2  TAIDF Implementation Coordination Team (TICT)

 7.1   Executing Agency

 7.2  TAIDF Implementation Coordination Team (TICT)

TAIDF Implementation 7
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TAIDF.

Figure 7.1
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TAIDF Coordinator 

TAIDF M&E Specialist 

Sub-component Implementing Partners (IPs) such as the EPZA

and other NSAs

Other Stakeholders

Specialist: Infrastructure, 
Support Services and 
Incentives for Agro-

Industrialisation  

Specialist: Agro-Capacity 
Strengthening   

Specialist: Agriculture 
Modernisation and 

 TAIDF Resource Mobilisation 
Specialist 
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 7.3 Decision Making and Participation Structure 

Table 7.1:  ASDP II National Level coordination organs, mechanisms, and membership

Source: ASDPII Implementation Manual

 7.3 Decision Making and Participation Structure 
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TAIDF.
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 7.5  Private Sector Engagement  7.5  Private Sector Engagement 
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 7.6  Capacity Building Plan

 7.7  Implementation Action Plan

 7.6  Capacity Building Plan

 7.7  Implementation Action Plan
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 8.1  Accountability

T
 8.2  Monitoring and Evaluation 

 8.1  Accountability

 8.2  Monitoring and Evaluation 

Accountability, Monitoring 
and Evaluation

Arusha Meat Factory - Arusha region Factory (Photo credit: AGRA)



TANZANIA AGRO-INDUSTRIES DEVELOPMENT FLAGSHIP         95



 ALLIANCE FOR A GREEN REVOLUTION IN AFRICA



TANZANIA AGRO-INDUSTRIES DEVELOPMENT FLAGSHIP         97



 ALLIANCE FOR A GREEN REVOLUTION IN AFRICA

 8.3 Indicator Monitoring Plan and Activity Milestones

 8.4 Periodic Evaluation

TAIDF FINANCING STRATEGY

 8.3 Indicator Monitoring Plan and Activity Milestones

 8.4 Periodic Evaluation
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TAIDF FINANCING STRATEGY

 9.1  Introduction

A

9.2.2 Funding Mechanisms

TAIDF FINANCING STRATEGY

 9.1  Introduction

TAIDF Financing Strategy 9
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(entailing the Agriculture Sector Lead Ministries - ASLMs)

9.2.4 On-going Complementary Initiatives
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9.3.1 Catalytic Funding 

9.3.2 Patient Capital
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9.3.3 Credit Guarantee Schemes

9.3.4. Development Finance

 9.4  Funding Mobilisation Structure and Process  9.4  Funding Mobilisation Structure and Process 
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b. 
c. 
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RISKS AND RISK MITIGATION STRATEGIES

O

Risks and Risk Mitigation 
Strategies10

Serengeti Milk Factory (Photo credit: AGRA)
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 11.1 Management Approach

T

11.2 Expected Positive Impacts

 11.1 Management Approach

TAIDF
Environmental and Social Impacts11
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 11.3 Expected Negative Impacts

 11.4 Mitigation

 11.5 Climate Change

 11.3 Expected Negative Impacts

 11.4 Mitigation

 11.5 Climate Change
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Annexes 12

Nashera hotel-Dodoma
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Nashera hotel-Dodoma (Continued)
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Annex 5: TAIDF Priority Activities Costing
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Annex 5: TAIDF Priority Activities Costing (Continued)
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Annex 5: TAIDF Priority Activities Costing (Continued)
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Source of Data:
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ASDP II (version - 02 November 2018) (US$)

Source: Agriculture Working Group of Development Partners
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3.0 IGO.
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The Permanent Secretary (Policy, 
Coordination and Investment)

P.O. Box 40480,
DODOMA


